
FOREST & PEAT AREA LOSS RECOVERY PLAN 
ANGLO EASTERN PLANTATION (AEP) COMMITMENT STATEMENT 

TO CARRY OUT RECOVERY OBLIGATIONS 
 
AEP recognizes the No Deforestation, No Peat, and No Exploitation (NDPE) commitments of our 

buyers. AEP has further incorporated these elements in its Sustainability Policy published on June 

15, 2019. With a commitment to identify the potential loss of High Carbon Stock (HCS) areas in 

all of AEP’s palm oil concessions in Indonesia. The results of the analysis and identification 

resulted in 967 ha of areas that require us to carry out full, planned recovery obligations and 

contribute to the sustainability of nature and surrounding communities. This statement of 

commitment is AEP’s commitment to our buyers and stakeholders, who also uphold the NDPE 

requirements and to the wider community. 

 

The identification of HCS area loss December 31, 2015 cut-off date, that we have conducted is 

structured to determine AEP’s recovery obligations that will be presented to our supply chain 

and other stakeholders. For the responsibility of the identified HCS loss, we will provide 

compensation in the form of support for social forestry programs and activities in Seluma 

Regency, Bengkulu Province, covering an area of +/- 1,072 Ha located in Sinar Pagi Village, 

North Seluma District. 
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We have committed together with village Governments and the Management of Social Forestry 

Institutions to develop long-term plans and co-management (Co-Management Agreement) and 

annual activities (Annual Plan) in the corridor of applicable laws and regulations as a form of 

fulfillment of Recovery Obligations on December 19, 2023, in Bengkulu. And as a form of 

commitment, we have signed a CMA with Sinar Pagi Village on 25 January 2024. 

 

We recognize this recovery plan will require tremendous effort on our part to ensure the 

successful implementation of these initiatives. To that end, we will continue to engage, interact, 

and cooperate with various stakeholders to reach a consensus and ultimately achieve good 

results in fulfilling the Group’s sustainability commitments. 

 

As of the release of this statement, we have received positive feedback and recognition from our 

supply chain network and other stakeholders for our proactive approach. For that, we express 

our deepest gratitude. We will remain committed to continue selling palm oil to multiple 

sustainable palm oil buyers. 

 

Summary Of Recovery Plan  

Project 
Name  

Supporting Community-Based Social Forestry in Sinar 
Pagi Village, North Seluma District, Seluma Regency, 
Bengkulu Province, Indonesia 

Project 
Start 
Date  

January,05th 
2024 

Project 
Location  

Seluma, Bengkulu Province, Indonesia 
Project 

End 
Date  

January,05th 
2049 

Project 
Summary  

AEP has conducted HCV assessment activities since 2011, but it was not 
accompanied by HCS assessment, resulting in land clearing that was later 
identified as HCS area after December 31, 2015. AEP has ceased land-clearing 
of forest and peat origin since 2017 by conducting HCS assessment and adopting 
NDPE (No Deforestation, No Peat and No Exploitation) Policy dated June 15, 
2019, to demonstrate commitment and prevent future non-compliance with 
NDPE sustainability. 

AEP voluntarily participated in the Confirmation Procedure, and in the final 
assessment has confirmed restoration responsibilities totaling 967 Ha related 
to NDPE. This confirmation is due to the company’s past forest and peat 
clearance in Kalimantan and Sumatra. AEP has committed to 
compensate/resolve these confirmed liabilities through the Restoration Plan. 
AEP in collaboration with Earthqualizer (EQ) prepared the recovery plan which 
includes recovery site selection, Recovery Interventions, and Co-Management 
Agreement. 

The restoration plan is designed to carry out the obligation to offset some of the 
past damages caused by our operations and to provide tangible and long-term 
benefits to conservation and local communities especially the poor in achieving 
the Sustainable Development Goals (SDGs). 



Recovery obligations will be provided through social forestry management 
support for communities in Sinar Pagi Village, Seluma Regency with an area of ± 
1,072 ha. The approach is done with hectare-to-hectare value. 

The form of joint management is planned in a participatory manner with the 
main activities supporting institutional management, area management, and 
business management. 

Forms of support for activities include : 

1) Forest conservation, protection and security 
2) Land Rehabilitation with agroforestry 
3) Utilization and collection of Non-Timber Forest Products (HHBK) 
4) Forest area utilization 
5) Utilization of environmental services 
6) Institutional and administrative strengthening 
7) Business development 
8) Development of facilities and infrastructure for conservation and economic 

activities 
9) Productive business capital 
10) Strengthening local wisdom in forest management. 

The recovery site is located in Seluma Regency, Bengkulu Province, as there are 
several AEP plantations in this province. The location in the environmental 
review is in the upstream area of the river and is around the Bukit Sanggul 
protected forest area in the upstream/north and Semindang Bukit Kubu Hunting 
Park in the west. We call this area the Seluma Boswessen Landscape (SBL). The 
term boswessen is very familiar to the people who have lived in the area for 
generations and we adopted it as a form of respect for local knowledge. 

Our responsibility in recovery is carried out by protecting and restoring 
ecological functions, for recovery aspects related to social and economic will be 
carried out with the approach of developing alternative livelihood sources and 
establishing community-based business units. Target areas and programs in the 
recovery plan are prepared by considering 4 important aspects that are key and 
indicators of the suitability and success of the recovery plan. These four aspects 
include locality, additionality, long-term, and knowledge-based. 

Additionality 

Seluma Regency has the highest poverty rate in Bengkulu Province. Pockets of 
poverty are located around areas rich in natural resources and biodiversity. If 
the rural poor are not empowered, they will potentially continue to encroach 
into the forest area. With the approval of social forestry for communities in the 
forest area, it is expected that the community will be more empowered and 
improve their standard of living. So that in the end, it will have an impact on 
reducing pressure on forest areas, especially protected areas. 



Long Lasting 

The location of the Recovery Program is in the Social Forestry area. The Social 
Forestry program provides access to communities legally for 35 years and can 
be extended. AEP is committed to providing support for 25 years with the hope 
that the community will improve their welfare, be independent and the forest 
will be better. 

Equitable 

This recovery program will be actively developed and implemented in a 
participatory manner by involving local communities, national NGOs, local 
government, and the Ministry of Environment and Forestry (KLHK). The 
Bengkulu Provincial Environment and Forestry Service is hopeful of support 
from other parties to support social forestry activities developed by the 
community. Thus, the approval of social forestry is expected to achieve the 
expected goals. Local community representatives have been consulted on the 
program and activities and given their consent. 

Knowledge-Based 

The final project design is based on the Theory of Change (ToC) approach 
promoted by community-based Sustainable Forest Management. It is based on 
a thorough analysis of existing and expected conditions (threats and 
contributing factors/drivers) and sets conservation targets and strategic 
approaches that can achieve conservation outcomes. Through setting clear 
targets for change, appropriate activities and indicators to measure progress 
and success are determined. The ToC approach also encourages regular 
evaluation and review to guide adaptive management throughout the project 
implementation process to achieve objectives and outcomes. 

The ultimate goal of this recovery program is community-based forest 
management that can improve community welfare and preserve forest 
functions. In addition, it can have an indirect impact on the preservation of 
terrestrial ecosystems and biodiversity and ecosystem services in the long term. 

Monitoring and evaluation of recovery programs using participatory monitoring, 
evaluation, and learning approaches. While applying measurable indicators of 
efficiency, effectiveness, and impact, it is not rigid and outcome-based. Progress 
will be documented and reported, and will be evaluated based on achievements 
by implementation schedule. 

Expected impact over 25 years : 

1. Improved welfare of at least 80% of households living in the Sinar Pagi 
Village area to meet sustainable development goals (economic, social, 
cultural, ecological); 

2. Degraded land restored with agroforestry patterns 
3. Ensure high-density cover areas are maintained; 



4. There are no intentional or negligent land fires in this area. 

 

For more information on the Forest and Peat Area Loss Recovery Plan, please 

contact Balintang Simanjuntak (email: balintang.simanjuntak@angloeastern.co.id) 
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